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Managing successful projects with
PRINCE2
Earned Value Management
YOUR GUIDE TO PROJECT MANAGEMENT SUCCESS IN
THE PUBLIC SECTOR There may be no simple formula
for success in public-sector projects, but Public-Sector
Project Management delivers the next best thing: a
complete set of skill-building strategies that puts
success well within your reach. Building on industry
standards and best practices as well as almost thirty
years of public-sector experience, this definitive
sourcebook clearly explains how to manage projects
in the public sector and navigate their many
challenges. Here is where you'll find all the tools to
accomplish your goals for any public-sector project,
whether you are overseeing military and security
operations, the construction of public infrastructure,
improving agency processes, deploying new systems
or public programs, or any other public initiative. The
book describes both the obstacles and basic
processes of public-sector project management and
examines the differences between public-sector and
private-sector projects, including the management of
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the wide array of public-sector stakeholders. PublicSector Project Management is your comprehensive
professional template for making a positive
contribution to your agency or organization. Inside,
you'll find: Expert guidance consistent with project
management best practices In-depth coverage of
public-sector constraints, including purchasing
systems, legal mandates, political and media
oversight, and complex rules and processes Specific
strategies to enhance the management capability of
public-sector managers and private-sector project
managers working under government contracts
Emphasis on the role of planning in managing
customer, manager, and project team expectations,
and coping with the overlapping systems of
constraints that impede public-sector projects
Techniques for managing contractors and vendors
Tools for managing the complexity inherent in most
public-sector projects Insightful case studies of
notable and historic public-sector projects; chapterending discussion questions and exercises; numerous
tables and figures; and key terms in the glossary

Project Management Guidebook
Pharmaceutical and Biomedical Portfolio Management
in a Changing Global Environment explores some of
the critical forces at work today in the complex
endeavour of pharmaceutical and medical product
development. Written by experienced professionals,
and including real-world approaches and best practice
examples, this new title addresses three key areas –
small molecules, large molecules, and medical
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devices - and provides hard-to-find, consolidated
information relevant to and needed by
pharmaceutical, biotech, and medical device
company managers.

PRINCE2 2009 Edition - A Pocket Guide
World Development Report 1998-1999, now in its
twenty-first edition, focuses on the role of knowledge
and information as a factor of development, including
the important trade-offs in strategies and policies and
many other challenges. It examines such important
questions as why have some developing countries
been able to exploit the rapidly increasing stock of
global knowledge more than others and what can be
done to help those falling behind? The Report also
looks at the challenge of finding the balance between
private initiative and public intervention that
encourages innovation and manages attendant risks.
It deals with the role of international assistance and
international organizations, which can help develop
understanding about these complex processes, help
to transfer lessons of development experience across
countries, and help finance crucial knowledge
investments of importance to developing countries.
Known as the standard reference for international
economic data, the World Development Report
1998-1999 provides a set of Selected World
Development Indicators as an appendix, presenting
social and economic statistics for more than 200
countries.

International Development Projects
Page 4/27

Get Free Project Cycle Management Pm4dev
"This textbook is intended for business analysts,
engineers, system developers, systems analysts, and
others just getting started in management, and for
managers and administrators with little project
management training."--Jacket.

Fundamentals of Project Management
In International Development Projects: Peculiarities
and Managerial Approaches, researchers-practitioners
from two of Italy's most prestigious universities
provide practical insights into this phenomenonand
how the lessons learned in this high stakes
international arena can help anyone managing
projects that span companies, cultures and
continents. Incorporating the wisdom of almost 500
experienced ID project managers, as well as the latest
in academic research, this book provides an
unprecedented look at the unique characteristics of ID
projects, the methods being used to manage them
and the specific tools and processes that most often
lead to success.

Professional Practice in Engineering and
Computing
The Project Management Life Cycle reveals the unique
Method 123 Project Management Methodology by
defining the phases, activities and tasks required to
complete a project. It's different because it describes
the life cycle clearly and prescriptively, without the
complex terminology rife throughout the industry. Its
comprehensive coverage, consistent depth and suite
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of tools will help managers to undertake projects
successfully. Containing hundreds of practical
examples to enhance the reader's understanding of
project management, the book skilfully guides them
through the four critical phases of the project life
cycle: initiation, planning, execution and closure.
Written in a clear, professional and straightforward
manner, it is relevant to the management of all types
of project, including IT, construction, engineering,
telecommunications and government, as well as
many others. An essential guide to improving project
management skills for project managers, senior
managers, team members, consultants, trainers or
students. Additional resources can be downloaded
from http://tinyurl.com/bq2dbuw by scrolling down to
the 'Resources' section.

Project Management Casebook
The Practice Standard for Project Risk Management
covers risk management as it is applied to single
projects only. It does not cover risk in programs or
portfolios. This practice standard is consistent with
the PMBOK® Guide and is aligned with other PMI
practice standards. Different projects, organizations
and situations require a variety of approaches to risk
management and there are several specific ways to
conduct risk management that are in agreement with
principles of Project Risk Management as presented in
this practice standard.

Dostoevsky
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Updated concepts and tools to set up project plans,
schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based
and cost-conscious global business environment, tight
project deadlines and stringent expectations are the
norm. This classic book provides businesspeople with
an excellent introduction to project management,
supplying sound, basic information (along with
updated tools and techniques) to understand and
master the complexities and nuances of project
management. Clear and down-to-earth, this step-bystep guide explains how to effectively spearhead
every stage of a project-from developing the goals
and objectives to managing the project team-and
make project management work in any company. This
updated second edition includes: * New material on
the Project Management Body of Knowledge (PMBOK)
* Do's and don'ts of implementing scheduling
software* Coverage of the PMP certification offered by
the Project Management Institute* Updated
information on developing problem statements and
mission statements* Techniques for implementing
today's project management technologies in any
organization-in any industry.

The Project Management Life Cycle
In organizations today, getting work done requires
political and collaborative skills. That’s why the first
edition of this book has been widely adopted as a
guide for consultants, project leaders, staff experts,
and anyone else who does not have direct authority
but who is nevertheless accountable for results. In
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this revised edition, leadership gurus Allan Cohen and
David Bradford explain how to get cooperation from
those over whom you have no official authority by
offering them help in the form of the “currencies”
they value. This classic work, now revised and
updated, gives you powerful techniques for cutting
through interpersonal and interdepartmental barriers,
and motivating people to lend you their support, time,
and resources.

International Development Projects
Public-Sector Project Management
In his first complete text on the ADKAR model, Jeff
Hiatt explains the origin of the model and explores
what drives each building block of ADKAR. Learn how
to build awareness, create desire, develop knowledge,
foster ability and reinforce changes in your
organization. The ADKAR Model is changing how we
think about managing the people side of change, and
provides a powerful foundation to help you succeed at
change.After more than 14 years of research with
corporate change, the ADKAR model has emerged as
a holistic approach that brings together the collection
of change management work into a simple, results
oriented model. This model ties together all aspects
of change management including readiness
assessments, sponsorship, communications,
coaching, training and resistance management. All of
these activities are placed into a framework that is
oriented on the required phases for realizing change
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with individuals and the organization.The ADKAR
perspective can help you develop a new lens through
which to observe and influence change. You may be
working for change in your public school system or in
a small city council. You may be sponsoring change in
your department at work. You may be observing large
changes that are being attempted at the highest
levels of government or you may be leading an
enterprise-wide change initiative. The perspective
enabled by the ADKAR model allows you to view
change in a new way. You can begin to see the barrier
points and understand the levers that can move your
changes forward. ADKAR allows you to understand
why some changes succeed while others fail. Most
importantly, ADKAR can help your changes be a
success. Based on research with more than 900
companies from 59 countries, ADKAR is a simple and
holistic way to manage change.

Project Cycle Management
The second edition of Fundamentals of Project
Management incorporates a new approach to learn
the basic elements of project management in the
development context. At the end of each chapter we
have included a review section designed to go
through the important lessons in the chapter, the
answers to the questions can be found at the end of
the book. The book also features updated graphs and
additional diagrams to help readers understand the
concepts presented throughout the book. The book
provides a simple reference to the modern project
management concepts that are required by
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international development organizations dedicated to
assistance and humanitarian relief. Size 6x11

The Complete Project Management
Methodology and Toolkit
Demonstrates the insights and skills needed by
leaders in education in an increasingly diverse
society. This book integrates theory with practice by
presenting a real life scenario in each chapter. It
promotes an ethical stance based on values of social
justice and equity with a strong focus on cultural
diversity.

The Enterprise and Scrum
The PMD Guide provides an introductory, independent
exploration of Project Management within the context
of the development sector. PMD Pro is an essential
best practices guide for all non-profit organizations:
international NGOs, country level and community
based NGOs, humanitarian organizations,
foundations, and funding organizations.The purpose
of the PMD Guide is to improve development
professionals' project management capacity. The
Guide provides a contextualized, balanced,
comprehensive, and adaptable resource to help
increase the efficiency and effectiveness of projects in
the development sector. It is intended for an audience
that includes:* Project Managers and team members
who are new to project management;* Project
Managers and team members who are new to the
development sector;* Development sector
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professionals who intend to pursue professional
credentials in project management; *
Consultants/contract staff operating in the
development sector.The PMD Guide is organized into
four sections:Section One: Projects in the
Development SectorProjects pervade the culture of
development organizations. As a result, project
management is a critical competency for
development professionals. Section One provides an
introductory, high-level overview of projects in the
sector, answering questions that include: * Why do
projects matter? * How to define projects and project
management? * How do projects fit in the larger
strategic culture of development organizations? *
What are the roles/responsibilities of the project
manager and the project team? * What competencies
are required to be a successful project
manager?Section Two: Phases in the Life of a
Development ProjectIn project management, as in
much of life, a secret to success is balance. Section
Two of the Guide explores the importance of balanced
project management through the entire life of the
project. Following a brief introduction that introduces
the concept of the phases in the life of the project,
Section Two of the Guide explores each of the six
phases in the life of the project, including: * Project
Identification and Design* Project Set Up* Project
Planning* Project Implementation* Project Monitoring,
Evaluation and Control* End of Project
TransitionSection Three: Project Management
DisciplinesTo succeed, project managers in the
development sector need to develop an array of
project management disciplines that must be applied
through the entire life of the project. Section Three
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explores six discipline areas of project managers in
the development sector, including:* Scope
Management* Time Management* Project Resource
Management* Risk Management * Project Justification
Management* Stakeholder ManagementSection Four:
Adapting the PMD ProThe PMD Guide is NOT a
template to be applied indiscriminately to all projects
and by all organizations. It is important to remember
that each development organization is unique.
Furthermore, within a single organization, projects will
vary considerably in terms of value, complexity and
risk. Even in situations where two projects seem to be
similar, the environments in which projects are
implemented are unpredictable and field realities can
vary significantly from the scenarios anticipated in
plans made just months earlier. Recognizing that
development organizations and their projects are
unique, Section 4 examines approaches project
managers can employ to adapt the PMD Pro project
management approaches to the context in which their
projects work.

Influence Without Authority
Results-based management (RBM) is a public
management strategy that involves decision making
based on reliable information regarding the effects of
governmental actions on society. It has been adopted
in various developed countries as a way of improving
efficiency and effectiveness in public policy. In Latin
American and Caribbean (LAC) countries,
governments and public managers show increasing
interest in this management strategy. Given the
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relative novelty of RBM in the region, however, there
is scant literature on the subject. This book is
intended to fill this gap in two ways. First, it seeks to
describe some of the basic RBM concepts and adapt
them according to regional characteristics. Second, it
presents an assessment, based on studies carried out
in 25 countries, of the challenges facing LAC countries
and their capacity to implement results-based public
management.

Statistical Method from the Viewpoint of
Quality Control
Annotation Written by the team who created the
syllabus and exam papers, this textbook
encompasses the entire syllabus of the ISEB
Foundation Certificate in IS Project Management.

Working Knowledge
It’s time to extend the benefits of Scrum—greater
agility, higher-quality products, and lower costs—from
individual teams to your entire enterprise. However,
with Scrum’s lack of prescribed rules, the friction of
change can be challenging as people struggle to
break from old project management habits. In this
book, agile-process revolution leader Ken Schwaber
takes you through change management—for your
organizational and interpersonal
processes—explaining how to successfully adopt
Scrum across your entire organization. A cofounder of
Scrum, Ken draws from decades of experience,
answering your questions through case studies of
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proven practices and processes. With them, you’ll
learn how to adopt—and adapt—Scrum in the
enterprise. And gain profound levels of transparency
into your development processes. Discover how to:
Evaluate the benefits of adopting Scrum in any size
organization Initiate an enterprise transition project
Implement a single, prioritized Product Backlog
Organize effective Scrum teams using a top-down
approach Adapt and apply solutions for integrating
engineering practices across multiple teams Shorten
release times by managing high-value increments
Refine your Scrum practices and help reduce the
length of Sprints

Pharmaceutical and Biomedical Project
Management in a Changing Global
Environment
This book has been developed with an intellectual
framework to focus on the challenges and specific
qualities applicable to graduates on the threshold of
their careers. Young professionals have to establish
their competence in complying with multifaceted sets
of ethical, environmental, social, and technological
parameters. This competence has a vital impact on
the curricula of higher education programs, because
professional bodies today rely on accredited degrees
as the main route for membership. Consequently, this
four-part book makes a suitable resource for a twosemester undergraduate course in professional
practice and career development in universities and
colleges. With its comprehensive coverage of a large
variety of topics, each part of the book can be used as
Page 14/27

Get Free Project Cycle Management Pm4dev
a reference for other related courses where
sustainability, leadership, systems thinking and
professional practice are evident and increasingly
visible. Features Identifies the values that are unique
to the engineering and computing professions, and
promotes a general understanding of what it means
to be a member of a profession Explains how ethical
and legal considerations play a role in engineering
practice Discusses the importance of professional
communication and reflective practice to a range of
audiences Presents the practices of leadership,
innovation, entrepreneurship, safety and
sustainability in engineering design Analyzes and
discusses the contemporary practices of project
management, artificial intelligence, and professional
career development.

Quantitative Methods in Health Care
Management
The key strength of this text is the clear and detailed
coverage of the myriad of planning techniques that
can be used to structure the process of project
management. With comprehensive coverage of the
concepts and principles of project management and
the phases of managing a project, this seventh edition
reflects the most recent developments in techniques
and practice. This book is ideal for business or
engineering students studying project management,
and is equally useful for practising project managers.

PMD Pro
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Introduces the emerging concept of the agile virtual
organization and provides a metric to help executives
assess organizations by its many important criteria.

Guide to Project Management
Each of the cases provides new and unique
challenges that have been mastered by the practice
of project management. Readers will be able to apply
the knowledge learned from this casebook in their
work. The cases enable readers to see how and why
projects are used in a wide variety of organizational
settings in contemporary life. Readers are exposed to
both successful and not-so-successful project
management practices. The case-study approach
encourages reader participation and active learning,
and provides the opportunity to learn something of
the real world of project management. It is essential
in the curricula of project management training for
both undergraduate and graduate students, as well as
for continuing education, consulting, and in-house
company training programs. The cases were chosen
for their importance in discussing the fundamentals of
project management. Most contain descriptions of
actual projects, and each is followed by a series of
questions to guide readers’ analysis of the article to
maximize the learning process.

Educational Leadership And
Management: Developing Insights And
Skills
Why do we make mistakes? Are there certain errors
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common to failure, whether in a complex enterprise
or daily life? In this truly indispensable book, Dietrich
Dörner identifies what he calls the “logic of
failure”—certain tendencies in our patterns of thought
that, while appropriate to an older, simpler world,
prove disastrous for the complex world we live in now.
Working with imaginative and often hilarious
computer simulations, he analyzes the roots of
catastrophe, showing city planners in the very act of
creating gridlock and disaster, or public health
authorities setting the scene for starvation. The Logic
of Failure is a compass for intelligent planning and
decision-making that can sharpen the skills of
managers, policymakers and everyone involved in the
daily challenge of getting from point A to point B.

Successful Project Management
Peace-building Within Our Communities
This is an indispensable career guide for everyone
wanting to work in or already working in the
international development and humanitarian
emergencies sector. It provides a general introduction
and insight into the sector, for those exploring it as a
potential career, and offers students up-to-date
advice when choosing a course, whether it’s at
undergraduate or postgraduate level. Should they
study International Development, or will Public Health,
Environmental studies or Media get them closer to
where they want to get? This book offers graduates or
career changers who are new to the sector an
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understanding of what skills and experience will make
them stand out above the competition and get that
job. It enables those already working in the sector to
gain a long term view of where they want to go and
how they might structure their professional
development to gain the skills and competencies
necessary to get their career on to an upward
trajectory. This book draws heavily on insiders’
advice, case studies and top tips, to provide the
reader with various perspectives and insights. How do
you become a country director for an international
NGO? How can one become a gender mainstreaming
expert? What can you do to get in to consultancy?
Career trajectories, Career clinics Q&A boxes and the
personal planner in the appendix will help you get to
where you want to go. It also gives a detailed account
of the myriad of careers and specialism available
within the sector and methodologically describes the
pros and cons of each option. So if you are not sure
where you want to go with your career, you will be
after you have read this book. Whether it’s
Programme Management, becoming an
Environmental Advisor, or an Acadmic this book will
give you an insight into what the job entails and how
you can get in to it. It will be an invaluable guide to all
readers, irrespective of their country of origin, who
are interested in the sector.

Fundamentals of Project Management
for Development Organizations, 2nd
Edition
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Project Management for Business and
Engineering
Standard for Organizational Project
Management (OPM)
Corporate consultants examine the ways in which
companies can best assess and utilize the intellectual
value of their employees

The Power of Project Leadership
The description for this book, Dostoevsky: The Years
of Ordeal, 1850-1859, will be forthcoming.

The Six Sigma Project Planner
In the past, an organization’s technical methodologies
were expected to fulfill project management process
needs. However, they sometimes fell short of applying
what is known today as "professional project
management" concepts and practices. Written by one
of the nation’s most highly regarded project
management mentors, The Complete Project
Management Methodology and Toolkit delineates a
"business-relevant" methodology that can be
introduced across different industries and business
environments. The book describes the
ProjectPRISMTM Project Management Methodology, an
innovative, matrix-based approach to conducting
project management that introduces relevant
concepts, practices, and tools in an effective project
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management solution. Aligned with common business
practices, Gerard Hill’s method demonstrates how to
develop project plans, keep on schedule, manage
budgets, maintain areas of responsibility, and
evaluate a project’s progress from concept to
completion. The text also offers insight for
customizing the methodology to meet the unique
needs of individual organizations. Project
management has emerged as a professional
discipline and is coming into the mainstream just
when it appears to be most needed in the business
environment. Demonstrating that project
management, in many ways, is business
management, the author provides an exceptional
foundation for creating a fine-tuned project
management practice and a relevant business
solution for every organization.

Project Management and Project
Network Techniques
Note: This pocket book is available in several
languages: English, German, French, Dutch.This
Pocket Guide supplies a summary of the PRINCE2
method, to provide a quick introduction as well as a
structured overview of the method;Main target Group
for this pocket guide is anyone who wants to get to
know the method PRINCE2 or a methodical approach
for project management. The book is also very useful
for members of a project management team on a
project using the PRINCE2 method. Furthermore this
pocket guide can be used as literature for the
preparation of the PRINCE2 2009 Edition Foundation
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exam;This pocket guide is based on PRINCE2 2009
Edition;This pocket book deals with processes,
themes and principles within project management
and PRINCE2.Tailoring PRINCE2 explains how to fit the
PRINCE2 method onto the specific project
circumstances;A complete but concise description of
PRINCE2 2009 Edition, for anyone involved in projects
or project management.Available in English, Dutch
and French.

ADKAR
Learn best practices and proven methods from project
management professionals—and apply these skills as
you work with Microsoft Project. In this practical
guide, project management expert Bonnie Biafore
shows you how to manage projects efficiently and
effectively, sharing the real-world experiences of
project managers in several industries. You'll learn
how to put the best practices and hard-won lessons of
experts to work on your critical projects. Sharpen the
skills you need to manage projects expertly—from
start to finish Communicate effectively with project
stakeholders, management, and team members Apply
methods to break down the project into small,
manageable pieces Define work assignments, choose
resources, and build project schedules Accurately
estimate project costs and work with a budget
Identify project changes and manage risks Track
progress and balance priorities without sacrificing
quality Document project history and lessons learned
to help improve future projects Project files available
on the companion website.
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Managing for Development Results
In today's 'more for less' culture, the expectations of
project management and delivery are no longer
limited to budgets, schedules and quality. For projects
to make an impact and have lasting value, the project
manager must be able to strategize, innovate,
motivate, empower and collaborate - in other words,
project managers must learn how to lead. The Power
of Project Leadership helps you transform into an
effective project leader by shifting your managerial
mindset into one of inspiration, motivation and
influence. The book describes what good project
leadership looks like and explains how to make the
transition using concrete tools and strategies. With
underlying theories to help the reader understand
how teams and individuals are motivated, it ensures
that project managers lead with vision, continuously
improve and innovate, work with intent, empower the
team, get closer to stakeholders, remain authentic
and establish a solid foundation for their projects. The
book has a practical and engaging approach and
draws on over 25 interviews with leading experts who
have made the transition from project managers to
project leaders. These experts come from a variety of
sectors and companies; including Expedia, British
Gas, Standard Bank, Verizon Enterprise Solutions,
Liquid Planner, and the UK Government.

The Agile Virtual Enterprise
Project management strategies for meeting Six Sigma
project goals--on time and on budget The Six Sigma
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Project Planner shows leaders how to use project
management tools to complete Six Sigma
improvements on time and on budget. The Planner
provides dozens of reproducible project management
tools for following the proven Define-Measure-AnalyzeImprove- Control (DMAIC) process improvement
format. Readers who follow its guidelines will be able
to quickly and effectively: Determine a Six Sigma
project's ROI Correct problems in current processes
Develop and implement entirely new processes

Effective Project Management for
Development Organizations
In International Development Projects: Peculiarities
and Managerial Approaches, researchers-practitioners
from two of Italy's most prestigious universities
provide practical insights into this phenomenonand
how the lessons learned in this high stakes
international arena can help anyone managing
projects that span companies, cultures and
continents. Incorporating the wisdom of almost 500
experienced ID project managers, as well as the latest
in academic research, this book provides an
unprecedented look at the unique characteristics of ID
projects, the methods being used to manage them
and the specific tools and processes that most often
lead to success.

The Logic Of Failure
Thoroughly revised and updated for Excel®, this
second edition of Quantitative Methods in Health Care
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Management offers a comprehensive introduction to
quantitative methods and techniques for the student
or new administrator. Its broad range of practical
methods and analysis spans operational, tactical, and
strategic decisions. Users will find techniques for
forecasting, decision-making, facility location, facility
layout, reengineering, staffing, scheduling,
productivity, resource allocation, supply chain and
inventory management, quality control, project
management, queuing models for capacity, and
simulation. The book's step-by-step approach, use of
Excel, and downloadable Excel templates make the
text highly practical. Praise for the Second Edition
"The second edition of Dr. Ozcan's textbook is
comprehensive and well-written with useful
illustrative examples that give students and health
care professionals a perfect toolkit for quantitative
decision making in health care on the road for the
twenty-first century. The text helps to explain the
complex health care management problems and offer
support for decision makers in this field." —Marion
Rauner, associate professor, School of Business,
Economics, and Statistics, University of Vienna.
"Quantitative Methods in Health Care Administration,
Second Edition covers a broad set of necessary and
important topics. It is a valuable text that is easy to
teach and learn from." —David Belson, professor,
Department of Industrial Engineering, Viterbi School
of Engineering, University of Southern California.

Project Management for IT-Related
Projects
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Important text offers lucid explanation of how to
regulate variables and maintain control over statistics
in order to achieve quality control over manufactured
products, crops and data. First inexpensive paperback
edition.

Knowledge for Development
Working in International Development
and Humanitarian Assistance
PMI's latest foundational standard, The Standard for
Organizational Project Management (OPM), expands
upon the popular Implementing Organizational Project
Management: A Practice Guide, published in 2014.
This newly-created standard is a result of survey
feedback that revealed acceptance of the approach
and increasing interest in an expanded version. OPM
is defined as the integration of people, knowledge,
and processes, supported by tools across all
functional domains of the organization. The approach
further advances an organization's performance by
developing and linking portfolio, program, and project
management principles and practices with
organizational enablers (e.g., structural, cultural,
technological, and human resource practices) and
business processes to support strategic objectives.
OPM helps organizations deliver value through the
following principles:•Aligning strategy•Consistent
execution and delivery•Cross-functional
collaboration•Adding value to the
organization•Continuous training Although useful for
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any organization that is seeking to better meet its
strategic objectives, this standard is particularly
beneficial for organizations that do not have a unified
project management approach.

Practice Standard for Project Risk
Management
This book provides a universally applicable project
management method - the principles, processes and
techniques that enable individuals and organisations
successfully to deliver their projects within time, cost
and quality constraints. This new edition has been
designed to place more emphasis on the principles
that underpin successful project management and to
provide clear guidance on how to apply these
principles to the organisational context within which
projects are operating.
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